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Congratulations!

NORTHEAST LAKEVIEW COLLEGE
NORTHWEST VISTA COLLEGE

PALO ALTO COLLEGE

SAN ANTONIO COLLEGE

ST. PHILIP'S COLLEGE

Malcolm Baldrige
National Quality Award

7/
2018 Award Recipient




The SACSCOC Board of Trustees Approved
two Associate of Applied Science Programs

AAS — Information Technology with
specializations In

Cybersecurity
Network Administrator



AAS - Information Technology

« EFFECTIVE SPRING 2019
 Enrollment of about 47 students
* Traditional Classroom Instruction



Wintermester
IS a success!

3

mber CRN Instructor
ACCT 2301 Financial Accounting 34602 Joy Moczygemba-Kuder
1318 Interpersonal Communication 34604 Jennifer Marks
BIOL 1308 Biology Non-Sci Majors I-Lec 34667 Laura Perry
ENGL 1302 Composition Il 34673 Jason Malcolm

ER




Nighthawks Nest — Advocacy Center

Food pantry
and other
resources for
students in
need

Grand Opening (February 28) at 11am e



Student Profile Fall 2018

« 224% (1,235) Full -Time ﬁ 56.7% (3,125) Female
« 77.7% (4,375) Part -Time @ 43.2% (2,385) Male
« Ethnicity*

—  49.5% (2,728) Hispanic
— 12.6% (695) African-American
— 31.1% (1,743) White
— 2.8% (153) Asian
— 3.5% (191) Other ﬁ
* 14.8% (819) Dual Credit Students
« 22 % (1,224) Receive Financial Aid for Fall 2018 ﬁ
« 28.8% (1,591) Economically Disadvantaged for Fall 2018ﬁ
o 22.2% (1223) FTIC Freshmen for Fall 2018

Source: CBM001 & ACS Profile Reports



2018 Noel Levitz Survey 2016 Noel Levitz Survey
NLC Student NLC Student
Noel Levitz Student Categories of High Importance Satisfaction NLC Student Satisfaction|  Satisfaction NLC Student
(NLC Survey Administration Comparisons) Categories of Level Categories of Satisfaction Level
Importance Importance

Student Centeredness 6.40 5.96 6.27 5.85
Service Excellence 6.36 5.86 6.28 5.76
Responsiveness to Diverse Population 6.06 6.04
Safety & Security 6.50 6.00 6.41 5.88
Registration Effectiveness 6.48 5.91 6.41 5.85
Instructional Effectiveness 6.48 5.94 6.40 5.83
Concern for the Individual 6.38 5.79 6.33 5.68
Campus Support Service 6.17 5.73 6.00 9.65
Campus Climate 6.37 5.90 6.28 5.81
Admission and Financial Aid 6.43 5.70 6.32 5.62
Academic Services 6.51 6.22 6.39 6.09
Academic Advising/Counseling 6.43 5.72 6.40 5.63
Institutional Average 6.41 5.90 6.32 5.81

Source: Noel Levitz 2018 Survey



Fall - to - Fall FTIC Persistence Rates
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Part-Time 259 49 488 134 669 295 777 348 590 296 763 421




Fall Headcount
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Degrees and Certificates Award
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Thank you to our Donors

« granddaughter of Haitian
Immigrants

* Lived in one-room motel

* Her parents created a strong work

ethic-that nothing comes easy Silvianna Ray
Pre-Major: Biology
AlamoINSTITUTE:
Health & Biosciences

Scholarship Recipient



STRATEGIC PLANNING TIMELINE

PIanninglPreE Year
Fall 2018 Spring 2019

. Aug 21 — Fall Convocation — Strategic Planning

Kick-off . Jan 15 — Spring Convocation — facilitation on

Vision, key aspirations, belief statements. Etc.

*  Oct 5 -Timeline Presented to College - Feb 2019 — Student Focus Group

Community
. March 29 — College Strategic Planning Da
. Sept 19 — SWOT Analysis and Focus Group wi J g g bay
ternal stakeholders
. May 2019 — Present Draft of Updated Strategic

C : Plan
. Oct 26 — Visioning Day at NLC — internal

employee feedback

. Nov 30 — Strategic Planning Council meets
(reviews preliminary feedback)/prep for Spring
Convocation



Belief Statements

1. We are inspired by changing lives through learning

2. We develop our students by empowering them to be
successful in their educational journey

3. An NLC education is the greatest pathway to social
equality and economic mobility for our community



Mission Statement

Northeast Lakeview College empowers its
students for success by offering educational
programs and cultural enrichment opportunities.
The College provides quality teaching, measurable
learning and public service that contributes to the
earning of associate degrees and certificates to
iImprove its community’s future.



Community Engagement

AACC (American Association of Community Colleges)

The Chamber (Schertz, Cibolo, Selma)

Tri County Chamber

NISOD (National Institute for Staff and Organizational Development)
Judson Education Foundation

Judson ISD

SCUCISD

North San Antonio Chamber

HACU (Hispanic Association of Colleges and Universities)

City Council meetings and civic groups



Adopt-A-School Pathways Project
Candlewood Elementary

 Book Readings
« Career Day
« Cultural Events

Creating a college-going culture



