Key Performan ce
ey Fe ance AY 201516 | AY 201617 | AY 2017H8 | AY 2018M8 | AY 2019720 “T::::ﬂ SOIIRHE Mk i Vixiancy
Indicator (KPI) Metric (Pl Ree
Enroliment (Fall Semester) 5137 4,854 5327 5545 §,540 8,660 206%
Degrees Confarred 124 141 305 390 672 TED 441.9%
Core Course Completions 222 273 423 463 o84 TBD 7T
Productive Grada Rate {PGR) 77 .5% 78.0% T8.0% 78.5% T6.4% 78.1% 0.8%
Fall Semester
Course Complation Rate (CCR) 02.2% 01.7% 03.0% 83.1% 01.8% 82 0% 0.8%
Fall Semester
Full -Time (FTIC) Fall to Fall
Retention Rats 527% £5.8% 62.9% B6.4% TED TED 13.7% Pancentage Increase
Part - Time (FTIC) Fall to Fall
Retention Rate 44 8% 50.2% 55.4% 52 T4 TED TED 7 0% Percentage Increase
Full -Time {FTIC) Fall to Spring
NLC Strotegic ietenos Rats 82.0% 83.0% 70.8% B4.3% TED TED 2 3% Parcantage Increase
Student Part - Time (FTIC) Fall to Spring
<uccess \etence Rats 60.6% 63.8% 65.3% &7.T% TED TED 7_1% Parcantage Increase
Imperatives
1 Yaar Cohort Graduation Rate Fall 2012 | Fall 2013 | Fall 2014 | Fall 2015 | Fall 2016 Fall 2017 Percentage Change
Cohort Caohort Cohaort Cohart Cohort Cohort bbb boada gl
Full -Time (FTIC) 3-Year Graduation Rate 8.5% 227% 30.8% 23.3% 25 6% TED 17.1% Percentage Increase
Part - Time (FTIC) 3 -Year Graduation Rate 112% 14.1% 12.1% 16.1% 16.1% TED 4_.9% Percantage Increase
Fall 2011 | Fall 2012 | Fall 2043 | Fall2014 | Fall 2015 | Fall 2016 Percentage Change
& ¥oer Cohort Grachintica Bints Cohort | Cohort | Cohomt | Cohort | Cohort Cohort | fFail 211 toFai 216 FIIC Cohort roups)
Full -Time (FTIC) 4-Yaar Graduation Rate 10.6% 15.3% 25.0% 3274 26.3% TED 14.7% Parcantage Incroase
Part - Time (FTIC) 4 -Year Graduation Rate | 14.5% 17.4% 24 6% 21.7% 2.1% TED £ 6% Parcantage Increase
% of Fall FTIC students who Transferred to
a TX Senior institution In 6 Yrs. (THEGE) 26.1% 27 6% 36.7% 34.5% 309.2% TED 13.1% Percentage Increase
% of Fall FTIC students who Transferred to
2 T Senior knstitution in 6 Yra. {NSC) 27.8% 34.2% 40.2% 43.4% 43.4% TED 15.5% Percentage Incraase
MLC Students Employed andlor Enrolled B
Within & Monthe of Graduation a4 6% 88.9% o0.4% 90.0% TED TED 4 Year Average: 81 0%
CCSSE: 5 Areas Academic Challenge 50.2% M+ 51.8% TBO
of Student Active & Collaborative Learning 52.2% M 54.2% TBD Average AY 18/1
Student Effort 47.9% M+ 50.2% TBD CCESE .
Engagement Score: 51.5%
Do Student - Faculty Interaction 48.0% i 50.7% TBD
mains Support for Leamers 40.7% W s0.6% TED
Academic Advising/Counseling E63 N 507
‘Academic Services .00 o 622 P 624
Noel Levitz: 12 Admissions and Financial Ald 5G2 A" 570 4 58T
Campus Climate Ea1 A 500 604
Student Areas Campus Support Services B 573 583
of Concemn for the individual 568 & 579 507 3 Year Moel Levitz
Importance Instructional Efectiveness 583 A 584 LIEEE Average 551 Score: 5.02
Results & Regisiration Effecliveness 585 581 &+ 601
Responsiveness to Diverse Populati 6.0 T 827
Satisfaction Bafety and Security 586 600 & 620
Service Excellence 576 A 586 4+ 600
B Bnieredness 5 a5 A 596 4 605
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Organization Learning
NLC Strategic Goal | Quality Teaching, Learning & Student Success

Strategic Enrollment Management

| |

Obijective | Objective Il
Enhanced Learning Student Support &
Engagement
Strat (3) ' } Aligned Measures |
raregy PDP Profiles
Faculty/ Sf.fo Tableau Equity Profiles ( stud S:TEI tegy (3) t &
Collaboration Student Learning Outcomes v : ent =ngagemen
= 9 Innovations for Student Success | __
Student Engagement -
1 Surveys |
Strategy (4) Retention Analytics :
Expand & Increase Student Profile ~ Strategies (4&5)
Academic Support ServicesJ Multi-Generational Analysis Process Integration &
~ Student Support Services '
 *Student Areas | | AWAIENEsS  siudent Areas of |
E of importance i ‘ ! Importance & |
& Satisfaction | Satisfaction

Increase Enrollment, Persistence, Transter Rates, Degree Completions & Success Measures

H ‘ ALAMO COLLEGES DISTRICT
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Organization Learning

Strategic Goal ll: Respect, Value and Empower People

NLC 4DX Strategic Initiatives

Objective | - ] [ Objective Il
RespeC"UI InCIUS|Ve Employee Developmenf
Culture Aligned Measures and Recogniﬁon
/ Annual PACE Survey |
IR Data Profiles
Strategies (1&2) : Strategy (1)
Leadership & Stuif"; Lef;"'"g OU*°°:"es Promote Personal, Professional &
. Engagement Y Surveys " Leadership Development .
‘ g Texas Quality & Baldrige \
Strategy (4 Studer Communication Strategies (2&3)
Team Empov?err(ngnt and Principles Innovative Employee Reward
Organizational Support System for Achievement &
~ Appreciation
*Thought Leadership Team I “Thought Leadership Team

(TLT) Equity & Inclusion

L g : (TLT) Equity & Inclusion
""""""""""""""""""""""""""""" Institutional Structure, Teamwork & Collaboration

L~ ‘ ALAMO COLLEGES DISTRICT o . Acmevmgc*m“
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Organization Learning

Strategic Goal lll: Enrich Internal and External Community Engagement and Communications

NLC Strategic Enroliment Plan

\

Objective | Objective II
Co?nr;:;'(g;fg‘?s & Skills Development
| Aligned Measures ‘
Strategies (1) ) M°I’Rk‘:" sel"’ice Aﬁ“ :°f“es ( Strategies (1,2,3)
. IRIOMITENEIOIECS Program Development
College & Community : g ='op -y
Services for Engagement Cdfelf";if:i';'vc:sme"* Internships & Experiential Learning

-, Ry
3 o
=

\ Student Engagement & |
Wellness Surveys

___________________________________________________________________________

Strategy (2) Instructional P :
Transparency and BN s Strategies (4&.5)
Dissemination of Information Educational Enrichment,
Idea -Sharing & Networking
" \SEM Action Plans | | I  *SEM Action Pans _

Service Area Responsiveness and Social Mobility

. ‘ ALAMO COLLEGES DISTRICT I ‘k

Northeast Lakeview College ..



Data Triangulation

NLC Annual Performance
Update

Data Profiles:

« Student Engagement Results
« State Reports & Certification
« Student Clearinghouse PDP

Data Profiles:
 Enrollment Scrub
 Tableau Profiles

« Hanover Dashboard Success
Measures
Persistence Completers

Cohort
Graduation

Common Seam
Contact Hour
Contact/Student .
Credit Hours Generation &
Maintenance

Course SCH
Accumulation

Completions &
PGR

Non
Persistence
Unfunded
Limitations



NLC Operational Alignment Levels

~

¢ Enrollment

* Degree Completion NLC Strategic Plan Performance U pdate
+ Graduation Rate Stakeholder Strategic Imperatives .
e e d ° Student Persistence College Strategy Map Garcia to
Institutional Goal * Student Engagement First Level Learning Integration
e S A el * Postsecondary Transfers _ District Level Initiatives TLT & Board
Annual /Semester * Employment Outcomes /
* High Risk Course N LC/SLC Opel’ationa|
+Student Contact/Credit Hours Operational Performance Metrics .
* + Advisor Ratios College Scorecard Performance Al Ignment
SLC Op;;‘t’i':;:lrg,[:gﬁel;‘;s i = Cenkse Completions Focused College Wide Strategic Initiatives
. Support of Attainment * Productive Grade Rates . . _ Second Level Learning Integration
Cr.t.cal Role Goals * Student & Employee Satisfaction Surveys
(Monthly/ Weekly)
Agenda
Development \
« Unit Plans Third Level College Knowledge Integration and Unit
+4 DX indicators Improvement Strategies Through Annual Unit
*Focus or Cross College Work Groups & Multi Year Planning Processes Pe rfo rmance
Unit Level Accountability .
(Weekly/Daily) Alignment

(Operational Influence)
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