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Organizational Learning
for the Updated 2022-2025 Strategic Plan

Goal | Goals | & 1l

Success Imperatives Equity Influencers Equity Thresholds
e D,F,W Indicators
« SEM Plans e Early Alerts o IRE Dashboards
* Persistence Rate e Processes (e.g. polices & ' * PGR by equity groups
e Graduation Rate procedures etc; e D,F,W Rate by equity groups
e Course Completion Rate Equity parity analysis; o Formal Academic Degree
 PGR Rate stop outs; co-req Plans by equity groups
e High Challenge Courses dashboard) e Quality Enhancement Plan
« Financial Literacy e Peer/Faculty Mentoring

NLC College Climate Means Scores
(PACE Survey Results Overtime)
e Lover

e
Goal ll Goals I &l Goals Il & 11l
Breaking Down Student & Employee Institutional
Institutional Silos Voices Structure
e Triangulating survey results
« What are the interface (CCSSE, Noel Levitz, PACE & « Addressing the 9 PACE
points within the Trellis) bottom mean scores for
strategic plan for e Hanover Surveys Institutional Structure

intercollege coordination? ' Related qualitative surveys

Source |NLC IRE, SLC Leadership Retreat, College Executive Team



