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WIG: Degrees & Certificates Awarded

Three-Year Full-Time FTIC Graduation
Rates
Reduction in High Challenging
Courses
Overall Score - Community College
Survey of Student Engagement
(CCSSE)

Progress of Performance Measurement Alignment

31 August 2021

COMPLETION

29% 71%

FY 20/21

Student-to-Advisor Ratio
Number of Advisors Certified

Percentage of Students with Formal
Academic Plan/Institute
Percentage of Students with Personal Mission
Statement

31 August 2021

ALAMO ADVISE

43% 57%

FY 20/21

Overall Enrollment (Fall Credit Headcount) 
*Fall18 began reporting "Owner" enrollment
Average Number of Fall Credit Hours
Attempted
Percentage of students completing the
appropriate college-level math course within
their first two semesters of attendance
Percentage of students completing the
appropriate college-level English course
within their first two semesters of attendance

Progress of Performance Measurement Alignment

31 August 2021

ALAMO ENROLL

Fall-to-Fall Persistence Percentage

50% 50%

FY 20/21

Average Semester Credit Hours Attempted
by Graduates

Percentage of Technical Degree Students
Employed or Enrolled Within 6 Months of
Graduation

Degrees Awarded in Critical Field
Occupations

Progress of Performance Measurement Alignment

31 August 2021

ALAMO INSTITUTES

August 2021

NLC IRE REVIEW on Six Key Strategic Priorities and 38 Strategies

Number of Students Awarded Internal
Scholarships

Percentage of Students with Non-Academic
Transcript
Percentage of students meeting with Advisor
at 15/30/45 hours

Percentage of students satisfied with advising

Market Penetration Percentage (District)

Percentage of Students in Good Standing:
Graduated, Transferred, Still Enrolled (by FTIC
Cohort)
Student Loan Default Rate

Percentage of Students Transferring to
University

Alamo Promise

Progress of Performance Measurement Alignment

Yellow = Clarity in IRE accountability & budget unit coordination.
Orange= IRE accountability & budget unit coordination, clarity regarding  established metric
influence on college strategic initiative.

Red= Performance metrics not included

Green= IRE  accountability w/ VPSS/AS budget unit coordination. (17)

Legend

Faculty Mentoring

Focus:
Maturity
of Data
for

developing
targets

17

14
4
3

Use of 
gateway
course

completion
or TSI PGR
success

methodologi
es.

Percentage of Students Receiving
Tutoring Services

Percentage of Students Using Career Advising 

100%

FY 20/21

Overall Dual Credit Enrollment

Number of Early College High Schools
(ECHS)
Alamo Academies Enrollment

Progress of Performance Measurement Alignment

31 August 2021

DUAL CREDIT

50% 50%

FY 20/21

Overall Score - Personal Assessment of the
College Environment (PACE) - *Last year of
PACE
Noel-Levitz Overall Satisfaction

Graduation of Transfer Students at Senior
Institutions

Composite Financial Index

Progress of Performance Measurement Alignment

31 August 2021

QUALITY

Cumulative Number of Awards - Texas
Award for Performance Excellence (TAPE)

Dual Credit Certificates

Career and Technical Education
Enrollment

SACSCOC Accreditation, Candidacy,
Reaffirmation

325

85

120

507

153

215

197

64
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64

94
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245
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132

62

41

47

66

47

51

193

144

157

99
110

245

133
155

86

60
66

118

70

83

224

166

Quality Enhancement Plan

August 2021
NLC Strategy Tracker

Pending: Engineering and Nursing/Allied Health

Other Program Inclusions at College Discretion

Number of Certificate and Degree Awards by Closing the Gaps Critical Area

Source: THECB Accountability System Success Measures

Indicator for Consideration: Alamo Promise

Operational Challenges for
secondary data support systems
(i.e. Navigate, Banner, Argos, TOAD,
Oracle, Tableau, SAS)

Data User Council to address
coordination between secondary
data operational systems

IRE Customized Training

Quarterly Reviews of NLC
Strategy Plan

NLC strategy tracker- standing
agenda item on SLC meetings

Next Steps for Review:


