
All-College 
Convocation

January 15, 2019



WELCOME & GATHERING

Dr. Veronica Garcia



WELCOME & UPDATES

Faculty Senate
Staff Senate
Adjunct Faculty Council



Adjunct Faculty 
Council Update

Susan Cotellese, M.A.



Slide Title

• Meetings – moving to ZOOM 
• Meeting schedule will be posted Jan 22

• Representatives from each division 



Certifications and training hours attended
Master Teacher Program at SPC
Available for both full and part=-time faculty 

Workshops/Training NLC part-time faculty are attending

Understanding and Designing Rubrics I and II (online)
Bloom’s Taxonomy
Reflective Teaching
Games and Simulations in the classroom
Student Centered Learning; Active Learning Techniques
Teaching the Generations
Growth Mindset

Technology Tools for the Classroom I and II (online).



Adjunct Certification Program (AFCP)

To date 12% of NLC’s adjunct faculty 
have completed AFCP from 2017-2018.

7 are currently active and hopefully will 
complete in June 2019.

This program remains open- 10 spots 
remain for adjunct faculty from NLC for 
the 2019 cohort.



Thank you for your 
support in 2018!



New Employee Introductions

Dr. Debbie Hamilton
Dr. Tangila Dove

Dr. Laura Sanchez



CONVOCATION WEEK 
HIGHLIGHTS

Dr. Garcia



STATE OF THE 
COLLEGE 

Dr. Garcia



The SACSCOC Board of Trustees Approved 
two Associate of Applied Science Programs

AAS – Information Technology with 
specializations in

Cybersecurity
Network Administrator



• EFFECTIVE SPRING 2019
• Enrollment of about 47 students
• Traditional Classroom Instruction

AAS – Information Technology





• Jan. 16 - Book Suggestions through Employee 
Development Committee

• Jan. 22 – 25  - Employee Survey

• Feb. 5 – Finalists presented to College Council

• By March 2019 – Book selected and College community 
notified

Book Read 2019-2020



Student Conversations with Chancellor Flores

NLC – Tues, Jan. 29 
8:30am – 11:30am
NLIB 211

Students will engage in strategies towards changing expectations and creating a future that is 
distinct from the past

vTell your students
vBring your class



Retirement Celebration

Dr. Hudspeth

First Friday, February 1
Special recognitions
Reception following

Julie Nichols



EMPLOYEE APPRECIATION EVENT

April 25, 2019
11:30am – 1:30pm
Campus Green



FIESTA MEDAL SELECTED

Congratulations to Daniel Salinas, NLC Student

$500 scholarship for the winning entry



• MARTY’s slides will go here



VISION 2020

• Expanding Wintermester
• Enhancing Maymester
• Keep Ad Astra for scheduling another year
• Explore 8-week programs
• Explore Logistics Program at NLC
• Breakground on New STEM Building



STRATEGIC PLANNING TIMELINE 
Planning/Prep Year

• Aug 21 – Fall Convocation – Strategic Planning 
Kick-off

• Oct 5 -Timeline Presented to College 
Community

• Sept 19 – SWOT Analysis and Focus Group with 
external stakeholders

• Oct 26 – Visioning Day at NLC – internal 
employee feedback

• Nov 30 – Strategic Planning Council meets 
(reviews preliminary feedback)/prep for Spring 
Convocation

Spring 2019
• Jan 15 – Spring Convocation – facilitation on 

Vision, key aspirations, belief statements. Etc.

• Feb 2019 – Student Focus Group

• March 29 – College Strategic Planning Day

• May 2019 – Present Draft of Updated Strategic 
Plan

Fall 2018

May not be needed, depending on Chancellor session 



Belief Statements
1. We are inspired by changing lives through learning

2. We develop our students by empowering them to be 
successful in their educational journey

3. An NLC education is the greatest pathway to social 
equality and economic mobility for our community



Mission Statement Voting

Statement 1 – Northeast Lakeview College prepares our students to become 
involved citizens and productive in the workforce through the granting of degrees and 
certificates. NLC offers educational and engagement opportunities for community 
connection.

Statement 2 – Northeast Lakeview College empowers its students for success by 
offering educational programs and cultural enrichment opportunities. The College 
provides quality teaching, measurable learning and public service that contributes to the 
earning of associate degrees and certificates to improve its community’s future.



Strategic Planning Session

Dr. Veronica Garcia
Dr. Laura Sanchez



AWARDS & RECOGNITIONS

Celebrating Excellence @ NLC



NLC 2019
Emerging Leaders

Valarie White



Emerging Leader Program

To prepare high potential employees by 
giving them the necessary mindset, 
skillset, and tools that will assist them in 
transitioning into future roles of greater 
responsibility.  



Starfish 
Recognition

Dr. Debbie C. Hamilton



Academic 
Success Awards

Dr. Laura Sanchez



NISOD Recipients

Tammy Perez, Interim Dean for 
Academic Success

Angela Hager, Associate 
Professor of English

Stephanie Estrada, 
Administrative Services 
Specialist – Student Success



Minnie Stevens 
Piper
Angela Hager, Associate 
Professor of English



Years of Service 
Recognition

Thank you for your dedication to Northeast Lakeview College


