Strategic Quality Enhancement Committee

eMeeting Minutes
December 14, 2020

On Monday, December 7, 2020 at 12:32 PM, an email from the sac-strategicpl email account informed SQEC
Committee Members the upcoming December 14, 2020 meeting would be an eMeeting. Email attachments:
Agenda December 14, 2020, November 9, 2020 Minutes, Review Analysis Questions for Mid-Year (Strategic
Plan 2020-2021), Rubric - Strategic Plan Evaluation page8- Analysis Questions, and the POA- Resource Manual.
The following message comprised the body of the email.

SQEC Colleagues,

Our December 14, 20209, meeting is an eMeeting. Relative information follows.

I.  Minutes
e November 9, 2020
File:
November 9, 2020 Meeting Minutes

SQEC Liaison Representatives

e Nominations for Academic Success Liaison Representatives (2)
o  Dr. Jothany Blackwood to provide recommendations

e Nominations for College Services Liaison Representatives (2)
o Dr. Stella Lovato to provide recommendations

SAC Scores Spring 2021 - February 26, 2021
e Review Mid-Year Analysis Questions for utilizing in 2020-2021 Strategic Plan Year

o SQEC Members have recommendations/suggestions for change(s) to Analysis Questions ready
to present January 11,2021

Files:
Review Analysis Questions for Mid-Year (Strategic Plan 2020-2021) Rubric —
Strategic Plan Evaluation Page 8 — Analysis Questions

SACSCOC Compliance
e Standards 7.1 and 7.3

File:
Pages from 2018 POA-Resource-Manual — Section 7 Institutional Planning and Effectiveness

SOURCE: Extracted from Resource Manual for The Principles of Accreditation: Foundations for Quality
Enhancement, SACS-COC™, Southern Association of Colleges and Schools Commission on Colleges,
Third Edition: 2018, First Printing https://sacscoc.org/app/uploads/2019/08/2018-
POA-Resource-Manual.pdf

Next Meeting
e January 11,2021

Minutes submitted by: Misty Guerrero — January 6, 2021
Minutes Reviewed by: Francisco Solis — January 7, 2021
Minutes approved by: Committee - January 11, 2021
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