
Core Team / Functional Team Kickoff

ST.  PHILIP ’S COLLEGE CORE TEAM

FEBRUARY 9,  2024

1



Welcome

Adena Williams Loston, President 
SACSCOC Executive Sponsor 

Randall Dawson, Vice President Academic Success, SACSCOC 
Project Sponsor
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What is Reaffirmation?
Reaffirmation is a quality audit performed by SACSCOC 
to accredit higher education institutions. 

SACSCOC = Southern Association of Colleges and 
Schools Commission On Colleges 

SACSCOC is made up of regional peers.  
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Basic Purposes of Accreditation
Enhance the quality of higher education
◦ Student learning
◦ Student experience
◦ Institutional quality and effectiveness
◦ Effective use of Resources
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Basic Purposes of Accreditation
Provide accountability
◦ Students (current and prospective)
◦Parents
◦Public
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The concept of quality enhancement 
assumes that the institution is engaged in 
ongoing improvement of its programs and 
services and can demonstrate how well it 

fulfills its stated mission. 
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SACSCOC Accreditation
1. Compliance Certification

◦ Integrity
◦ Core Requirements
◦ Comprehensive Standards
◦ U.S. Department of Education Requirements

2. Quality Enhancement Plan (QEP)
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All Compliance Criteria are not Created Equally
Core Requirements [CR]
o An institution that fails to be in compliance with any requirement 

is not reaffirmed.

Comprehensive Standards
o An institution that fails to be in compliance with any standard will 

be subject to further review that may include monitoring, warning 
and probation. 
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Leadership and Division of Responsibility
Compliance Certification
◦ Administrative
◦ Composed of a cross college representation of individuals who influence 

decision-making

QEP
◦ Representation from all parts of the campus community
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Reaffirmation Process Milestone Status
Orientation by SACSCOC (December 2023)

Potential  Advisory Visit (November 2024)

Submission of Compliance Certification (March 2025)

Off-Site Peer Review (April 2025)

Submission of QEP (July 2025)

Submission of Focused Report (August 2025)

On-Site Peer Review (September 2025)

Submission of Response Report (February 2026)

Review by SACSCOC Board of Trustees (Jun-Nov 2026)
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SPC SACSCOC Reaffirmation Charter
◦ Overview of Project
◦ Per SACSCOC policies on reaffirmation, a visiting team of peer evaluators will be 

appointed to evaluate the College’s compliance with all requirements and 
standards of the Principles of Accreditation. For each standard addressed, the 
College will describe policies and processes demonstrating compliance and 
provide supporting evidence, such as data, examples of policy implementation, 
publications and other supporting materials. 

◦ The visiting team will also evaluate the College’s Quality Enhancement Plan 
(QEP) to ensure that it meets the stated requirements of student learning 
outcomes assessment, that the plan is thoughtfully and thoroughly developed 
with broad-based support of institutional constituencies, that the topic was 
identified through comprehensive planning and evaluation, and that the college 
has the capacity to implement the plan.
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PROJECT SCOPE

o This project will direct a Core Team and 
various Functional Teams to create an 
implementation plan, operational structure 
and tracking mechanisms to achieve the 
successful and timely development of the 
Compliance Report and Quality 
Enhancement Plan.

DELIVERABLES

o Completion of a narrative description for 
each standard and requirement addressed, 
including provision of associated data, 
policies, and other supporting materials.

o Development of key deliverables, including 
plans, publications and policies that cross 
multiple standards and requirements and 
integrate with other district-wide projects.
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BOUNDARIES

o This project will not address nor track 
compliance with SACSCOC substantive 
change or any other issues not a part of the 
reaffirmation compliance or Quality 
Enhancement Plan.  This project will not 
involve the planning and logistics any of 
any substantive change or other associated 
or related activities.

STAKEHOLDERS

o Administration 

o Faculty

o Staff

o Students
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Functional Team Guidelines
◦ Ensure a good balance of skills and knowledge among team members 

◦ Choose individuals who are mature enough to lay aside personal desires in 
favor of what is best for SPC. 

◦ If the team has multiple levels of authority, titles get checked at the 
door, everyone must be an equal participant in addressing the issue at 
hand.
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Institutional Guide Role

Functional Team Roles
◦ Team Leader
◦ Team Recorder
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Institutional Guide
o Attend Core Team meetings 

o Facilitate interpretation and analysis decisions

o Suggest problem solving tools and techniques

o Provide guidance for the development of narratives
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Team leader 
o Communicate project status of functional area to Core Team
o Keep Institutional Guide and Project Leader apprised of major issues
o Assign project tasks to team members
o Provide leadership in interpretation and analysis decisions
o Provide ultimate accountability for the submission of narrative responses and 

evidence, including requested updates, to the Project Manager according to 
scheduled deadlines

o Schedule meetings, send invitations
o Attend Core Team meetings as required

18



Recorder 
◦ Take minutes of the team meetings
◦ Maintain zoom recordings of team meetings
◦ Distribute meeting minutes to all team members and post to 

designated AlamoShare site

19



All Team members 
◦ Offer perspective and ideas

◦ Actively participate in team meetings

◦ Adhere to meeting ground rules

◦ Complete assignments on time

◦ Support implementation of recommendations
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Top 10 Most Frequently Cited Principles for Class of 2022, 
Off-Site Review 

1. CS 6.2.a  Faculty Qualifications – 95% Cited

2. CS 5.4       Qualified Administrative/Academic Officers – 54%

3. CR 6.2.b Program Faculty – 54%

4. CS 6.3      Faculty Appointment & Evaluation - 51%

5. CS 5.5 Personnel Appointment & Evaluation – 50%

6. CS 8.2.a    Student Outcomes: Educational Programs -  47%

7. CS 13.2     Financial documents - 43%

8. CS 8.1 Student Achievement– 41%

9. CS 8.2.c Student Outcomes: Academic & Student Services – 41%

10. CS 13.8     Institutional Environment - 41%
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Reaffirmation Preparedness Tips
o Start early and stay on schedule

o Review the institution, unit and program mission - GTG

o Analyze and respond to each question in the principles

o DO NOT data dump!

o Centralize documentation

o Do NOT make the reader “search” for answers

o Interpret charts and graphs for readers

o DO NOT use future tense - this is an audit, not a confessional

o Colleagues will support & challenge you – stay focused anyway
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Getting Started
Review – General Forms and Guidelines
https://sacscoc.org/accrediting-standards/institution-resources/
Resource Manual for the Principles of Accreditation
Handbook for Institutions Seeking Reaffirmation
Templates for the Compliance Certification
Faculty Roster Form (if applicable)
Faculty From Prior Review Form (if applicable)
Analyzing a Case for Compliance
Quality Enhancement Plan Guidelines

Access the SACSCOC Committee site in AlamoShare (under Taskforce & Committees)
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Getting Started
SACSCOC COMMITTEE RESOURCES

o 2024 Principles of Accreditation

o POA Resource Manual 

o Handbook for Institutions Seeking Reaffirmation 

o 2016 Compliance Certification document, 

o 2021 Fifth-Year Interim Report 

o Level Change Application

STANDARD TEAM FOLDERS

Please use our individual team folders to:

o Track narrative progress

o Maintain/preserve meeting minutes

o Identify supporting documents

24



New Principles of Accreditation Guide
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Resource Manual 

26



Resource Manual for the Principles of Accreditation
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Resource Manual for the Principles of Accreditation
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U.S. Department of Education Requirements
These standards will be reviewed by 
both the Off-Site and On-Site 
Committees
◦ Even if the Off-Site Committee 

determines compliance for the 
standards.
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Functional Team Leads
o Hold your first meeting by February 17th

o Review assigned roles, making sure everyone understands their responsibilities

o Review your principles, get a feel for what you are dealing with

o Identify principles that may be of concern

o Assign team members to specific principles

o Make sure all team members review previous narrative responses for their assigned principles

o Develop a meeting schedule 

o Report progress on the Progress Update template to Hayley Aniol and Julius Lundy
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Timeline
QUARTERLY MILESTONES
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DECENNIAL 
TIMELINE

February 17
Progress Check-in
Provide a summary of 
the initial meeting 
and assignments

February 9
Kick-Off Meeting
Review the scope of 
the project and 
communicate 
expectation

Quarter 1

March 15
Progress Check-in
Summarize 
team progress

February 29
Progress Check-in
Summarize team 
progress

April 19
First Draft Due

March 29
Progress Check-in
Summarize 
team progress

2nd Draft due
June 3

Q2 Milestone

May 6
Return Edits to 
Writing Teams



DECENNIAL 
MILESTONES

May 24
Progress Check-in
Provide a summary of 
the initial meeting 
and assignments

May 6
Return Edits to 
Writing Teams

Quarter 2

Jun 24 – Jul 16
One-on-One Section 
Review

June 3
Second Draft Due

August 9 - 30
Editorial Team 
Review

August 9
Third Draft Due
QEP Identified

Submit for 
Advisory Review

Oct 15

September 2 - 13
Core Team Review

Quarter 3



DECENNIAL 
MILESTONES

October 15
Submit Compliance 
Draft to Dr. Melton 
for review

September 16 - 30
Dr. Loston’s Review

Quarter 3

December 6
Progress Check-in

Nov 18-19 or 
Nov 21-22
Advisory Visit with 
Dr. Melton

January 20, 2025 
FINAL DRAFT DUE

December 20
Progress Check-in

Compliance 
Certification 

Due
March 1, 2025

February 12 
– 20, 2025

Finalize Edits and 
Complete Publishing 
Process

Quarter 4



Coming Soon!
Anthology Training – Submissions will be input by the Functional Teams into 
Anthology.  The software allows us to track submissions and edits, organize 
documents and create hyperlinks.  It is VERY user friendly!

SACSCOC Reaffirmation Share site
◦ Charter
◦ Members
◦ Teams
◦ Core Committee Agendas and Minutes
◦ Functional Committee Agendas and Minutes
◦ Resource Links
◦ Milestone Markers
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Questions? 
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Current Contacts:
Project Leader

Marsha P. Hall - 62105

mhall13@alamo.edu 

Project Manager

Hayley Aniol - 62379

haniol2@alamo.edu 
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Thank you for the contributions you 
have made and will make in the coming 

months! 
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